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Proposal on the

Autogas Nigeria 2nd Annual CNG Conference 2025
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Theme:
CNG for All: Powering Nigeria’s Sustainable Future.
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Introduction

The 2024 edition of the Autogas Nigeria Annual CNG
Conference marked a significant milestone in advancing the
adoption of Compressed Natural Gas (CNG) in Nigeria. With the
theme 'Accelerating the CNG Revolution: Innovation, Efficiency,
Safety, and Sustainability,’ the Conference successfully
gathered policymakers, industry leaders, and stakeholders to
explore opportunities and challenges in the CNG sector. The
event drove impactful dialogue, showcased technical
innovations, and initiated strategic partnerships aimed at
enhancing Nigeria's energy transition and driving CNG
adoption across the nation. It was also an opportunity to
network with industry stakeholders and forge partnerships for
business development.

Considering the pivotal moment in our energy transition, the
2025 edition will build on the momentum of the inaugural event.
The 2025 Autogas Nigeria CNG Conference will unite
stakeholders under the banner "CNG for All: Powering Nigeria’s
Sustainable Future. This Conference will focus on driving
actionable strategies to ensure universal access, affordability,
and sustainability in Compressed Natural Gas (CNG) adoption.
The Conference will seek to breaking barriers geographically,
economically, and across gender to make CNG Nigeria’s

engine for inclusive growth.
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This year's theme reflects our commitment to scaling
infrastructure, deepening technical expertise, and expanding
investment channels to solidify Nigeria's role as a leader in
CNG technology and adoption across Africa. We believe that
expanding the CNG adoption horizons is crucial to building
economic resilience for the nation and furthering CNG
Innovation.

Strategic Collaboration

Autogas Nigeria is proud to announce a powerful strategic
collaboration for the 2025 Conference with the nation's
foremost leaders in energy and transportation:

- Nigeria National Petroleum Corporation Limited (NNPC

Limited)

. The Presidential Compressed Natural Gas Initiative (PCNGi)

. Federal University of Transportation, Daura, Katsina State
This partnership signifies a unified national commitment to
accelerating CNG adoption, combining NNPC's energy
expertise, PCNGi's strategic vision, and the academic
innovation of the Federal University of Transportation.

Conference Objectives

1.Democratize CNG access for individuals, households, SMEs,
and transport operators.

2.Catalyze gender-inclusive opportunities in the CNG value
chain.

3.Mobilize financing for small-scale and large-scale CNG
projects.

4.Strengthen policy frameworks for safety, affordability, and

rural adoption. @
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. Position Nigeria as Africa’s CNG leader through innovation
and partnerships.

. Accelerate the growth of CNG infrastructure and
technology in Nigeria.

. To foster public-private partnerships that drive investment
in CNG projects.

. To enhance workforce capacity and technical expertise in
CNG applications.

. To strengthen regulatory frameworks and safety standards
in CNG operations.

- Promote environmental sustainability through clean energy
solutions

Conference Theme and Sub-themes
Theme: CNG for All: Powering Nigeria’s Sustainable Future

Sub-Theme 1. Closing the Energy Gap — CNG for Every Nigerian
Keynote Session: The CNG Switch? The Challenges of Adoption
Plenary Session: Rural CNG Solutions: MRU’s & Last-Mile
Distribution.

Panel Session: Affordability in Focus: Financing CNG
Infrastructure in Nigeria.

Sub-Theme 2: Women & Youths in CNG: Driving the CNG
Revolution

Workshop Session: CNG conversion and services as a skill for
the future: Training Women & Youth in CNG Technology.
Firechat: Female Leaders in the CNG Industry: Breaking Barriers

in a Male-Dominated Sector.
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Sub-Theme 3: Financing Inclusive Growth

Panel Session: Impact Investing: Funding women-led & rural
CNG startups”

Pitch Session: Showcasing Grassroots CNG Innovations; The
Phoenix Hybrid Tricycle

Sub-Theme 4: Policy for People - Safe, Simple, Scalable
Roundtable: Regulating for Safety & Consumer Trust

Plenary Session: CNG Subsidies & Tax Incentives for Mass
Adoption

Sub-Theme 5: CNG & Climate Justice
Keynote: CNG’s Role in Nigeria’s Net-Zero Commitments"
Debate: EV vs CNG: Pathways for Sustainable Transportation

Exhibitions and Showcase

CNG for All Marketplace: Exhibition booths by local
manufacturers, female entrepreneurs, and rural energy
companies.

Live Demos: Mobile CNG refueling units & low-cost conversion
Kits.

Key Sessions
. Day 1 - Wednesday 26™ November, 2025 — 9am
. Opening Ceremony by The Honourable Minister of State,
Petroleum Resources (Gas) - Rt. Hon. (Obongemem)
Ekperikpe Ekpo.
. Keynote Address 1: by NNPCL - Executive Vice-President
Gas, Power & New Energy - Mr. Olalekan Ogunleye - “Gas for

Transportation & National Energy Security”.
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. Keynote Address 2: Federal University of Transportation,
Daura, Katsina State - Special academic-industry session
on “CNG Research, Innovation, and Human Capacity
Development.”

. Roundtable Session by PCNGi: “Nigeria’s CNG Mass
Adoption Roadmap”

. Technical Session: Rural CNG Solutions: MRU’s & Last-Mile
Distribution.

. Panel Session: Affordability in Focus: Public-Private
Partnerships in CNG Infrastructure Growth

. Workshop Session: CNG conversion and services as a skill
for the Future: Training Women & Youth in CNG Tech.

. Firechat: Female Leaders in CNG: Breaking Barriers in @
Male-Dominated Sector.

. Pitch Session: Showcasing Grassroots CNG Innovations; The
Phoenix Hybrid Tricycle

. Exhibition and Networking

Day 2: Thursday 27" November, 2025 - 9am

. Empowering Nigerian Women with CNG - Hon. Minister of
Women Affairs and Social Development - Hajiya Imaan
Sulaiman-Ibrahim

. Panel Session: Impact Investing: Investment & Financing
Models for CNG

- Roundtable by NMDPRA, WSON, NADDC, SON: Regulating for
Safety & Consumer Trust

. Plenary Session PCNGi: CNG Subsidies & Tax Incentives for
Mass Adoption

. Keynote: CNG’s Role in Nigeria’s Net-Zero Commitments"

. Debate: EV vs CNG: Pathways for Sustainable

Transportation
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. Trainee Graduation Ceremony
. Exhibition and Networking
. Closing Ceremony & Resolutions

Expected Outcomes

1.Strengthened policy and regulatory frameworks for CNG
adoption.

2.Enhanced public awareness of CNG benefits and
applications.

3.Strategic partnerships between government, private sector,
and international investors.

4. Workforce development initiatives for CNG technicians and
engineers.

5.Clear resolutions to drive the next phase of CNG
development in Nigeria.

6.Train 1,000 beneficiaries (with 40% women/youth
participation).

7.Adopt policy briefs on gender-inclusive CNG incentives and
rural subsidies.

8.Attract $S50M+ investment commitments for underserved
markets.

9.Adopt a National CNG Pledge by the Government. &
industry leaders to accelerate access to CNG across
Nigeriq.

10.Showcase affordable CNG technology and other clean
energy products and innovations.

Strategic Partnerships
Strategic partnership will be built with the following

stakeholders for this Conference
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. Government & Regulatory Bodies

. The Presidency - Office of the Special Adviser to the
President on Energy

. Presidential Initiative on CNG (PCNGi)

. Federal Ministry of Petroleum Resources

. Federal Ministry of Science and Technology

. Federal Ministry of Labour and Productivity

. Federal Ministry of Finance

- Nigerian Midstream & Downstream Petroleum Regulatory
Authority (NMDPRA

- National Automotive Design and Development Council
(NADDC)

. National Agency for Science and Engineering Infrastructure
(NASEN!I)

- National Environmental Standards and Regulation
Enforcement Agency (NESREA)

. The Nigerian Consumer Credit Corporation (CREDICORP)

. National Economic Reconstruction Fund (NERFUND)

. Energy Commission of Nigeria (ECN)

. Federal Road Safety Commission (FRSC)

. National Orientation Agency (NOA)

. Association of Local Government of Nigeria (ALGON)

. The National Assembly

Gender & Inclusion Partners
. UN Women Nigeria
. Women in Energy Network (WIEN)
. Bank of Industry (BOI)
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Finance & Investment Partners
. Midstream and Downstream Gas Infrastructure Fund
(MDGIF)
. Nigeria Sovereign Investment Authority (NSIA)
. African Development Bank (AfDB
- Shell Nigeria Gas & Seplat Energy
- Wema Bank PLC
. Zenith Bank PLC
. Fidelity Bank PLC
Sterling Bank PLC

Proposed Speakers

. Hon. Ekperikpe Ekpo - Hon. Minister of State Petroleum
Resources Gas

. Hajiya Imaan Sulaiman-Ibrahim - Hon. Minister of Women
Affairs and Social Development

. Barrister Ismael Ahmed- Executive Chairman PCNGI

. Mr. Olalekan Ogunleye - Executive Vice-President Gas,
Power & New Energy

« Mr. Farouk Ahmed - Authority Chief Executive - NMDPRA

. Prof. Umar Adam Katsayal, Vice Chancellor, Federal
University of Transportation, Duara, Katsina State.

« Mr. Oluwemimo Joseph Osanipin - DG NADDC

« Mr. Khalil Suleiman Halilu — DG NASENI

- Mrs. Olayide Willioms - Head, Business Origination, Axxela
Group

.« Mr.  Wojciech Zawistowski - Head of Business

Strategy/Owner; Zamel Autogas
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Sponsorship Plan

We invite individuals and organizations to partner with us as
sponsors for this impactful event. This is a unique opportunity
for them to showcase their products and services to a high-
profile audience, enhance brand visibility, and support the
growth of Nigeria’s CNG industry.

Sponsorship Packages

We offer four sponsorship tiers to suit different organization's
objectives and budget. Each tier comes with specific benefits
desighed to maximize your exposure and involvement in the
event.

1. Platinum Sponsor - #50,000,000
Exclusive Benefits:
. Keynote Speaking Opportunity during the opening
ceremony.
. Premium Exhibition Booth (prime location, é6m x 6m) to
display their products/services.
. Logo on Event Materials (conference banners, digital
displays, and marketing materials) as a Platinum Sponsor.
. Prominent Logo Placement on Autogas Nigeria’s website,
social media, and all pre- and post-event communications.
. Full-page advertisement in the conference program and all
event publications.
. 15 VIP Passes for their Executive Team, giving access to
exclusive networking events.
« Opportunity to sponsor a Workshop on Day 1 or Day 2,
where they can present their innovations.
. Recognition as a Platinum Sponsor during the Conference
and in all media releases.
First option to sponsor future Autogas Nigeria events. @
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2. Gold Sponsor - #35,000,000

. Exclusive Benefits:

. Speaking Opportunity on a panel during the main event.

. Premium Exhibition Booth (4m x 4m) in the exhibition hall.

. Logo Placement on all event banners, digital displays, and
conference materials.

- Half-page advertisement in the conference program.

. 5 VIP Passes for their Executive Team.

. Recognition as a Gold Sponsor in event marketing materials
and during the conference.

. Logo and hyperlink on Autogas Nigeria’s website and social
media platforms.

3. Silver Sponsor - 20,000,000
Exclusive Benefits:
. Exhibition Booth (3m x 3m) to showcase your
products/services.
. Logo Placement on event banners and digital displays.
. Quarter-page advertisement in the conference program.
. 3 VIP Passes for the conference.
- Recognition as a Silver Sponsor in all event materials.
. Logo featured on Autogas Nigeria’s website and event
publications.

4. Bronze Sponsor - #10,000,000
Exclusive Benefits:
. Exhibition Space (2m x 2m) for product/service display.
. Logo Placement on selected conference materials and
digital displays.
- 1VIP Pass for access to the event.
. Recognition as a Bronze Sponsor during the conference.
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Exhibition Opportunities

In addition to sponsorship, we also offer standalone exhibition
opportunities for organizations to display their products and
services to all attendees. This is a great way to directly interact
with industry decision-makers, demonstrate their solutions, and
establish valuable connections.

. Standard Exhibition Booth (3m x 3m): #2,000,000
Includes booth setup, signage, and access to the exhibition hall
for 2 company representatives.

. Premium Exhibition Booth (4m x 4m): 3,000,000

Includes premium placement in the exhibition hall, booth setup,
signage, and access for 3 company representatives.

' ’ www.autogasnigeria.com



Proposed Budget

Item Estimated Cost (k)
Venue and Logistics

Venue Rental (2 days) 8,000,000
Audio-Visual Equipment (HD Screens,

Interpretation System and Sound) 5000000

Lighting and Stage Setup 3,500,000

Event Furniture (Chairs, Tables) 2,000,000
Registration and Information Desks 1,500,000

:Lejrci/ueriiltlé :ssﬂces (Protocol, VIP escort, 2,000,000

Backup Generator & Fuel 1,500,000

Cleaning Services 1,000,000

Wi-Fi and Internet Services 500,000

Subtotal (Venue and Logistics) 25,000,000

2. Marketing and Promotion

Item Estimated Cost ()

©
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National Digital Marketing Campaign

. . . 1,500,000
(Social Media, Email and Influencers)
Print Ads (National Dailies & International
. 5,000,000
Magazines)
Radio & TV Advertising (Nationwide
. 8,000,000
Campaigns)
Conference Website 2, 000,000
Event Banners, Flyers, Billboards & Signage 4,000,000
Media Coverage (Press, Photo
. ge ( ’ graphy, 3,000,000
Video Documentary)
Badges, Lanyards, Printing Materials 1,000,000
Subtotal (Marketing and Promotion) 30,000,000

3. Speakers and Panelists

Item

Estimated Cost (K)

Speaker Fees (Local Experts & Industry
Leaders)

8,000,000

Speaker Fees (International Keynotes)

12,000,000
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Accommodation (5-Star Hotels, 5 nights, 30
10,000,000
speakers)
L | Tran tation (Prot |, Ai t
ocal Transportation (Protocol, Airpor 4,000,000
transfers, VIP cars)
International Travel (Flights, Business
. . 6,000,000
Class for dignitaries)
Subtotal (Speakers and Panelists) N40,000,000
4, Catering and Hospitality
Item Estimated Cost (k)
tering (Buffet Lunch & Refreshments f
Catering (Buffet Lunch & Refreshments for 12,000,000

1,000 participants, 2 days)

VIP Gala Dinner & Networking (200 guests) 5,000,000

Coffee Breaks (Morning and Afternoon) 2,000,000
Water and Beverages 1,000,000
Subtotal (Catering and Hospitality) 20,000,000

5. Conference Materials

Item Estimated Cost (k)

14
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Branded Conference Bags 3,000,000
Notebooks Pens & Souvenirs 2,000,000
Program Booklets 2,000,000
USB Drives with Conference Materials 3,000,000
Subtotal (Conference Materials) 10,000,000

6. Exhibition Setup

Item Estimated Cost (i)
Exhibition Booth Setup (50 booths,
: 8,000,000
standard & premium)
Exhibi . .
X |b|’For Kits (Banners, Promotional 4,000,000
Materials)
Exhibition Infrastructure (Power, Internet,
3,000,000
Demo Zones)
Subtotal (Exhibition Setup) §15,000,000

7. Administrative and Miscellaneous Costs

[tem

Estimated Cost (k)

o
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Event Management Team Fees 10,000,000
Insurance (Event Liability & VIP Cover) 2,000,000
Contingency (Unexpected Costs) 8,000,000
Miscellaneous (Protocol, Permits, Logistics) 5,000,000
Subtotal (Administrative and Miscellaneous §25,000,000
Costs)

O
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Total Estimated Budget

Category Total (W)
Venue and Logistics #25, 000,000
Marketing and Promotion #30, 000,000
Speakers and Panelists #40,000,000
Catering and Hospitality #%20,000,000
Conference Materials #10,000,000
Exhibition Setup #15,000,000
Administrative and Miscellaneous #25,000,000
Grand Total 165,000,000

www.autogasnigeria.com



Conclusion

The 2025 Autogas Nigeria Annual CNG Conference aims to
consolidate Nigeriad’s gains in  CNG innovation and
infrastructure development. By bringing together key
stakeholders, the event will drive impactful conversations,
promote sustainable energy solutions, and create actionable
pathways for expanding the nation's CNG footprint.

This strategic collaboration elevates the Autogas Nigeria
Annual CNG Conference to the premier national platform for
driving the CNG revolution. With the combined strength of
NNPC Limited, the Presidential CNG Initiative, and the Federal
University of Transportation Daura, we are poised to deliver an
event of unprecedented impact, creating actionable pathways
for a sustainable energy future for all Nigerians.

We invite you to join this national movement.

For Sponsorship and Further Inquiries:

Website: www.aQutogasnigeria.com

Email: business@autogasnigeria.com

Phone: +234 802 3711087

We look forward to welcoming policymakers, industry experts,
investors, and strategic partners to join us in redefining
Nigeria's energy.
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